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1. lWWUudcp v HammeHoBaHWe HanpaBneHUs noAroToBkU/cneLnanbHOCTU:
38.03.02 «MeHegpkXMeHT»
2. Mpodunb noarotoBkn: MeHe)KMEHT opraHusaumin
3. KBanudumkauusa (cteneHb) BbiNyCKHUKA: 6akanasp
4. ®opma obpas3oBaHuUA: O4Has

5. Kachenpa, oTBevaroLwan 3a peanmsaumio QUCLUUNMNUHDbI: Kadeapa 3KOHOMUKU U
ynpaBneHust opraHM3aumnamm

6. CoctaBuTenu nporpammsbl: npen. [laHunkosa E.b.
7. PekomeHpgoBaHa: HMC akoHomu4veckoro dakynbTeTa npotokon Ne 4 ot 16.04.2020

8. YueOHbIN roa: 2024/2025 CemecTp: 7



9. llenun v 3agayn y4yebHOM ANCLUNIIUHDI:

Lenb nM3yyeHnsa gucumnnmHbl — TeopeTudeckasl u npakTuyeckasi NoarotoBka CTyAEHTOB
ANs yrnpaBneHus npoueccamu B opraHusauusix M GopmmpoBaHMe Yy HUX yrnpaBreH4YecKoro
MbILLITEHUS.

3apaum N3yveHnd aQUCUUNINHbI:

dopmMMpoBaHMe y CTYOEHTOB TBOPYECKOrO MbIWMeHUss B obnactn ynpasneHnsa wu
PENHXUHUPUHIA BU3HEC-NPOLLECCOB;

ncnosnb3oBaHMe NpUobpeTeHHbIX 3HaHUI B Hay4YHO-UCCrefoBaTeNbCKon paboTe;
BblpaboTka YMEHUM M HaBbIKOB MPUMEHEHUSI MOSYyYEHHbIX 3HAHWA B KOHKPETHOW
ynpaBneH4Yeckon 1 aKOHOMMYEeCKon paboTe B opraHM3aumsx.

10. MecTo y4ye6HOM ancumnnuHbl B cTpykType OOI: 6nok b1, BapnatnsHasa 4yacTb,
AuncumnnuHel No BbIGOpPy.

11. NMnaHupyeMble pe3ynbTaTbl OOy4YeHUsi MO AUCLUNIMHe/MOAYNO (3HAHUSA, YMeHuUA,
HaBbIKW), COOTHECEHHbIe C NNaHUPYeMbIMU pe3ynbTaTaMM OCBOEHUsi 06pa3oBaTenibHOMN
nporpaMmmbl (KOMNeTEeHLUMSAMU BbiNYCKHUKOB):

Komnerenmus [Tmanupyemble pe3yabTaTbl 00ydeHHUs
Kon HasBanue
[K-17 CIIOCOOHOCTBIO OIICHUBATH 3HaTh:
HKOHOMUYECKUE U - YCJOBHSA M MPEANOCHUIKH (OPMUPOBAHUS, KOPHU KOHIICTIIIUU
COLIMATIbHBIE YCIOBUS «PEVHKUHUPHUHT OU3HEC-TIPOIIECCOBY;
OCYILIECTBIICHUS - oOnactu u nocnencTus npumenenus PBIL;
IpeapUHIMATEIbCKOMN - CYUIHOCTb, TPaHHUIIbI, U3BMEPEHUE U BAKHEHUIIIHE
NeSTeTbHOCTH, BBISBIISITH XapaKTEPUCTUKU OM3HEC — MPOIIECCa;
HOBBIE PHIHOYHBIE - KpHUTepHH 0TOOpa U pachpeieseHre posiei B
BO3MOKHOCTH U PEUHXKMHUPUHTOBOM KOMAaH/IE;
dbopMupOBaTh HOBBIE OM3HEC- | - OMBIT 3apyOeKHBIX KOMIIAHUHI U OT€YECTBEHHBIX
MOJICIIN; npeanpusaTui no nposeaeHuto PHII;
- TUMNHWYHBIE OIMIMOKH, TOMyCKaeMbIe MPH PEUHKUHUPUHTES
OM3HEC-TIPOIIECCOB.
YMers:
- OMUCHIBaTh  OW3HEc-Tpoliecchl  (TPaHUIBI,  BXOJBI,
BBIXO/IbI, TOCTABIINKOB, KJIUEHTOB, TOTPEOUTEINECH);
- (hopMUpPOBaTh PEUHKHUHUPHUHTOBYIO KOMAHIY;
- paspabaTeiBaTh TU1aH aeiicteuit mo PHIT;
- co3/1aBaTh KapTy Ipoliecca ¢ UCIO0JIb30BaHUEM METO/1a
«CTPYKTYPHBIN aHaIu3 MPOLIECCOB» U JIP. METO/IOB;
- pa3pabaThIBaTh IPOEKTHI [0 PEMHKUHUPUHTY OU3HEC-
ITPOLIECCOB.
Bnaners:
- OCHOBHBIMHU T€PMHUHAMU U TIOHITHSIMHU PEHH)XHHUPUHTA
OM3HEeC-TIPOLIECCOB;
- METOJI0JIOTHEN MOJIETTMPOBaHUsI OM3HEC-TIPOLIECCOB.
ITK-6 CIIOCOOHOCTBIO yJacCTBOBATh | 3HATH:

B YIIPABJICHUU ITPOEKTOM,
MPOrPaMMOI BHEIPEHUS
TEXHOJIOTUYECKUX U
MPOAYKTOBBIX MHHOBAILIMI

- TpeOOBaHMS K MOJIEJIIM HOBOTO U CYIIECTBYIOILETO
OusHeca;

- npuHuunsl PbII 1 MeToas! yCOBEpIIEHCTBOBAHUS
IIPOLIECCOB;




WJTK TIPOTPaMMOt

- COCTaB M coJiep>kaHue padoT B MJIaHE ACHCTBHUI MO

MHHOBAIIMOHHBIX U3MEHEHUN npoBeneHuto PBIT;
- METOJIbl, IPUMEHSAEMBIC JIJIsl CO3/IaHUsI KapThl MPOIECCa;
- poib ¥ Ha3HAYeHUE HHPOPMAIIMOHHBIX TEXHOJIOTUN ISt

YCIICUIHOT'O IPOBCACHN A PCUHKUHUPHUHTI'A,

VYMerTh:
- BBISABJISTH KJIFOUEBbIE OM3HEC-TIPOLIECCHI U KPUTUYECKUE
(dakTophl ycrexa;

PaHKUPOBAHUS;
- OPUMEHATH NPUHLMIBI U MeTOIbI PBIT;
- MOJEIUPOBATh OM3HEC-TPOIIECCHI;

Bnaners:
- KOJIMYECTBEHHBIMU U KaY€CTBEHHBIMH METOJAMH JISI
MIPOBEJICHUS HAYYHBIX UCCIIEIOBAaHUI U yIIpaBIEHUS
Ou3Hec-TpoleccaMu;

pOoLIeCCaMu

12. O6bem gucumnnuHbl B 3a4eTHbIX egnHuuax/yac: 2/72

dopmMa NPOMEeXYTOYHOM aTTecTauumn: 3a4eT

13. Buabl y4ye6HOM paboThbl

TpygoemkocTb
Bug y4ebHol paboTbl Bcero o cemectpam
7 cemecTp Ne cemecTpa
AyanTopHbIE 3aHATUA
B TOM uuncne: nekumu 18 18
npakTnyeckmne 36 36
nabopartopHble
CamocTonATenbHasa paboTa 18 18
dopma NpoMEXYTOYHOM aTTecTaLmm 0 0
(3a4em — yac. /3K3aMeH — __4ac.)
Utoro: 72 72
13.1. CopepxxaHne AUCLMUNIIUHDbI
n/n HaumeHoBaHwue pasgena C
ofiepXaHue pasfena aUCUmnIIHbl
AVCUMNIIUHBI
1. Nlekuun
11 Ycnosusa u npeanockinku gopmmupoBaHus koHuenuun PBIT.
KopHu penHXuHnpuHra: 3apybexHble 1 0Te4eCTBEHHbIE
KoHUenumm apdeKTMBHON opraHmMsaLmm n ynpasneHusi
KOMMaHnsiMu (MpegnpusaTusamm).
BeeneHve B penHXUHUPUHT
CyLwHocTb, Luenu, 3agadvm n obnactu npumeHenus PBIT.
Oun3Hec-npoLeccoB ) .
KrtoueBble xapakTepucTuku: pyHaameHTanbHbIn,
pagvKanbHbIN, CyLeCcTBEHHbIN, BU3Hec-npouecc.
Oeontouuns koHuenuun PBI. CpaBHEHWE pENHXMHUPUHTA C
APYrMMM KOHUEeNnumMsMu noctpoeHus brnsHeca
1.2 BusHec-npouecchl MoHATMA «npoueccy 1 «BnsHec-NpoLecc» B PENHXMHUPKIHTE.

- OT6I/IpaTB MpoucCChl AJid PCUHKMHHUPUHIA HA OCHOBC UX

- MCTOAaMH OLCHKH 3(1)(1)CKTI/IBHOCTI/I YIIpaBJICHUA ousHec-




Tunbl (BUABI) BU3HEC-NPOLLECCOB.

OT60p BU3HEC-NPOLLECCOB AN PEUHXMHUPUHTa. BeisiBneHne
Krno4eBbIX BU3HEC-MPOLLECCOB M KPUTMHECKNX (haKTOPOB ycnexa,
paHxupoBaHue npoteccoB. PopmupoBaHue rpynmnbl No
nposegeHuto PBI1

13

MpuHUMNBI M MeToabI
PEVHXUHUPUHTA

XapaktepucTtuka 6a3osbix npuHumnos PBI1. MeTtoapl
nepenpoekTUpoBaHNS KapTbl NpoLecca: aHanuM3 MeTogoM NsaTu
BOMpPOCOB, aHanu3 fob6aBneHHON CTOMMOCTH, aHanu3
ANUTENBHOCTU UuKna.

14

MnaHnpoBaHue paboT Mo
NPOBEeAEHNIO PEUNHXUHUPUHTA

CocTaBneHue cnucka npoLeccoB 1 Bbibop npolecca Ans
PEVHXMHUPUHTa. MOHUTOPUHI NPOXOXAEHMS Npouecca.
lMepenpoekTupoBaHue npouecca. VicnbitaHne 1 npoBepka.
BbissBNeHne yyacTkoB npouecca, 3agad yHKUMOHANbHbIX
noapasgeneHun n rpaHny oTBeTCcTBeHHOCTU. OueHka
MCNoMb3yeMbIX PECYPCOB, ANUTENBHOCTU NpoLecca un ero
oTAenbHbIX cTaguin. CTPYKTYPHbIA aHann3 npoLeccoB
(Structured Process Analysis — SPA): pa3paboTka cxembl
BHeLLUHeW cpeapbl npouecca, rpadukoB MHAOPMAaLMOHHBIX
NMOTOKOB, CO3[aHNE anropUTMUYECKMUX CXEM.

15

MogaenupoBaHue 6usHeca npu
NPUMeHeHNN NPOLLECCHOrOo
noaxoda

CTpyKTYpHO-(DYHKUMOHaNbHOE MoaenupoBaHne brusHec-
npoueccos (SADT): obLime NnpuHUMMbI, MOCTPOEHNE CXEM
npoLeccos MeTodoM Aekomnosunuun. MogenuposaHve
NpPOLECCHO-OPUEHTMPOBAHHOW KOMMNAHWUW.

1.6

WHopmaumoHHbIe
TEXHOJOMMM Kak MHCTPYMEHT
PEVHXUHUPUHTa

OnpegensoLwas 1 KOHCTPYKTUBHAs poslb MHAOPMALMOHHbIX
TexHonorun (UT) ans ycnewHoro PBI1. Nepexog oT
OEeAYKTUBHOTO K MHAYKTUBHOMY MbILieHno. CpaBHeEHWe cTapbix
(6e3 ucnonbsosanua NT) n HoBbIX NpaBun — cnocoboB paboThl
(npu npumeHenun UT). Pa3sntme nHOpMaLMOHHbIX
TEXHOJOMMI B aCMeKTe PENHXUHUPUHTA

Metogonorus IDEF (Integrated Definitions) ana aHanunsa u
PEVHXMHUPUHIa bu3Hec-npoleccoB. KopnopaTueHasi cuctema
ARIS. Cwncrema SAP R/3.

1.7

OnbIT 3apyBexHbIX KOMNAHWN
N OTE€YECTBEHHbIX
opraHusaumi no
PEVNHXMUHUPUHIY BUsHec-
npoLieccos

AHanus onbiTa 3apy6e>|<Hb|x N OTEeYECTBEHHbIX KOMMaHWMN,
OCyLWECTBUBLLUX NPOEKTbI NO PENHXNHUPUHTY OunsHec-
npoueccos. AHanu3 TUNMYHbIX OLWNBOK npu nposeaeHnn
PENHXNHUNPUHTA. TeHaeHUnn pPa3BUTUA PENHXNHUPUHTA B
opraHn3auunax.

18

MeToanka onucaHus,
pernameHTaumMm u ayguta
©Ou3Hec-npoLeccoB

KoHuenunst onucaHus, pernameHTaumm n ayamta dbmsHec-
npoueccoB. MeToaumka onucaHus 6u3Hec-NpoLLEeCcCoB:
TpeboBaHus, cocTaB paboT, aHann3 ka4ecTea u
achbpekTnBHOCTM. CTPYKTYpa pernamMmeHTa BbiNoNHEeHNs1 busHec-
npouecca.

19

MeToanka onucaHus,
pernameHTaumMm u ayguta
Oun3Hec-npoLeccos

TpeboBaHusa n coctas paboT no pernameHTaumn. Metogumka
nposegeHuns ayamTta busHec-npoueccos: TpeboBaHuMs, cocTas
paboT, aHanmM3 ka4yecTBa U 3PAEKTUBHOCTU

. MpakTnyeckmne 3aHaTua

21

BeeneHune B penHXUHUPUHT
©Oun3Hec-npoLeccos

Ycnosusa 1 npeanocbinkn opmmpoBaHms KoHuenumm PBIT.
KopHu penHXuHMpuHra: 3apybexHble 1 0Te4eCTBEHHbIE
KoHUenumm apdeKTUBHON opraHm3aLmn n ynpasneHus
KOMMaHnsMu (NpegnpuaTusamm).

CyLHocTb, uenu, 3agaym u obnactu npumeHennsi PBIT.
KritoyeBble xapakTepucTuku: pyHaamMmeHTanbHbIN,
pagukanbHbIf, CyLLLECTBEHHbIN, BU3Hec-npouecc.
3eontouna koHuenuun PBIN. CpaBHeEHUE penHXMHUPUHTa C
OPYrvMMM KOHUEeNUMsMu NocTpoeHus brusHeca

2.2

5I/I3HeC-I'Ip0LI,eCCbI

MoHATNS «npouecc» N «BU3HeC-NPOLIECC» B PEUHXUHUPUHTE.
Tunbl (BUAbI) GU3HEC-NPOLLECCOB.

OT060p BM3HEC-NPOLIECCOB ANS PEUHXMHUPUHTA. BhisiBneHne
KMNoYeBbIX BU3HEC-MPOLLECCOB MU KpUTUYECKNX (DaKTOPOB ycnexa,
paHxmpoBaHue npoLieccoB. opMMPOBAHNE rPYMMbI MO
nposegeHuto PBI

23

MpuHUMNBI M MeToabI
PEVHXUHUPUHTa

Xapaktepuctuka 6asoBbix npuHuunos PBI1. MeTtoabl
nepenpoeKkTUPOBaHNS KapThl NpoLecca: aHanmM3 MeTogoM NaTm




BOMpOCOB, aHanu3 fob6aBneHHON CTOMMOCTH, aHanu3
ONNTENTIbHOCTU LIKKNa.

24 CocTtaBneHune cnycka npoLeccos 1 BeIGop npouecca Ans

penHXuHMprHra. MOHUTOPUHT NPOXOXAEHMS NpoLiecca.
MepenpoekTnpoBaHue npouecca. MicnbitaHne n nposepka.
BbisiBneHue y4acTkoB npoecca, 3agady QyHKUNOHANbHbIX

MnaHuposaHue paboT no nogpasgeneHuni n rpaHuy, otBeTcTBeHHocTU. OueHka

NPOBEAEHUIO PEUHXUHUPUHIA | UCMOMb3yeMbIX PECYPCOB, ANUTENBHOCTU NpoLecca 1 ero
oTAenbHbIX cTaguin. CTPYKTYPHbIA aHanv3 npoL.eccos
(Structured Process Analysis — SPA): pa3paboTka cxembl
BHeLLUHeW cpeapbl npouecca, rpadukoB MHAOPMAaLNOHHBIX
NOTOKOB, CO3[4aHNE anropnuTMMUYECKNX CXEM.

2.5 Mogenuposarie 61usHeca npu CprKTypHO-d)yHKLI,!/IOHaJ'IbHoe mMoaennpoBaHue GusHec-
NPMMEHEHMM NPOLIECCHOTO npotieccos (SADT): o6Lue NpuHLMNbI, MOCTPOEHUE CXEM
noaxoaa NPOLECcCOB METOAOM ASKOMMO3NLMM. MogenupoBaHue

NpOLECCHO-OPUEHTUPOBAHHON KOMNaHUW.
2.6 OnpegensioLwas u KOHCTPYKTUBHASA porb MHAOPMALNOHHbIX
TexHonorun (UT) ang ycnewwHoro PBI. MNepexoa ot
AEeAYKTUBHOTO K MHAYKTUBHOMY MbIlwrieHnto. CpaBHeEHWe cTapbix
MHdopmaumnoHHble (6e3 ucnonbsosanua N T) n HOBbIX NpaBun — cnocoboB paboThl
TEXHOMOMMM Kak MHCTPYMEHT (npu npumeHenun UT). Passntre nHOPMaLMOHHbIX
PEVHXUHUPUHTA TEXHOJOMMIA B aCMeKTe PENHXUHUPUHTa
Metogonorus IDEF (Integrated Definitions) ana aHanunsa u
pevHXMHMpUHra buaHec-npoueccos. KopnopaTusHas cuctema
ARIS. Cwncrema SAP R/3.

2.7 OnbIT 3apy0exHbIX KOMNaHM | AHanm3 onbiTa 3apybeXXHbIX N OTEYECTBEHHbBIX KOMMNAHWNA,

N OTEYECTBEHHbIX OCYLLECTBMBLUUX NPOEKTbI MO PENHXMHUPUHTY BUsHec-
opraHmsauui no npoueccoB. AHaNM3 TUMNWYHBLIX OLLUMGOK NPy NPOBEAEHWM
PEVHXUHUPUHTY BusHec- PEVHXWHUPWHIA. TEeHOEHUMM Pas3BUTUS PEVHXUHUPUHTA B
npoLeccoB opraHmsaumsx.

2.8 KoHuenunsi onucaHus, pernameHTaumm n ayguta omsHec-
MeToaunka onncaHus, npoueccoB. MeToamka onncanms 6GusHec-nNpoLeccos:
pernaMmeHTaumm n ayguta TpeboBaHus, cocTaB paboT, aHanM3 kKadecTBa u
©Oun3Hec-npoLeccos apdekTnBHOCTU. CTPYKTYpa pernameHTa BbINOMHEHNUs GusHec-

npovecca.

29 MeToguka onucaHus, TpeboBaHusa n coctas paboT no pernameHtTaumn. Metogumka

pernameHTaumm n ayguta
6M3Hec—npou,eccos

nposegeHuns ayamTta busHec-npoueccos: TpeboBaHMs, cocTas
paboT, aHann3 ka4yecTBa U 3PAEKTUBHOCTU

13.2. Tembl (pasgenbl) AUCLUNIIMHBI U BUAbI 3aHATUN

Bugbl 3aHaTun (Yacos)

Ne HanmeHoBaHue TeMbl

n/n (pasgena) gucumnnumHel Jlekymm | MNpaktnyeckne | JNlabopaTopHbie CaMO;;%TTanHaH Bcero

1 BBeneHne B peNHXUHUPUHT 5 4 5
Oun3Hec-npoLeccos

2 | BusHec-npouecceol 2 4 2

3 MpuHUMNbI 1 MeToabl 5 4 5
PEUHXUHNPUHIA

4 MnaHmpoBaHue paboT no 5 4 5
NPoOBeAEHUI0 PEUHXUHUPUHTa
MopenupoBaHue 6usHeca npu

5 | npuMeHeHun NpoLeccHoro 2 4 2
nogxoga
MHdopmaLmoHHbIE TEXHONOrMn

6 | KaKk NHCTpYMeHT 2 4 2
pPEeNHXUHUPUHra
OnbIT 3apy0eXXHbIX KOMNAHWA U

7 | OTEHECTBEHHbIX opraHusauui 5 4 5
No PEVNHXMHUPUHTY BU3Hec-
npoLeccoB

8 | MeToanka onucaHus, 2 4 2




pernameHTaumm 6usHec-
NnpoLIecCcoB

9 | AyauTt BusHec-npoueccoB 2 4 2

NToro: 18 36 18 72

14. MeTogu4yeckme ykasaHusa Ana odby4yarowmxcs N0 OCBOGHUIO AUCLIMNIIUHBI

OcHOBHOE BHMMaHWE Mpu U3ydeHUn Kypca cnepyet yaenatb u3yydyeHuto GusHec-npoLeccos,
CBA3a@HHbLIX C MNpPOLECCHbIM noaxoaoM. [ns npocnylwmBaHUS Kypca nekumn Heobxoaumo
O3HaKOMUTBCA C  MNPEe3eHTaUMOHHbIMKM  MaTepuanamu, pasMeELLEHHbIMM  Ha  canTe
www.moodle.vsu.ru no gaHHomy Kypcy. naH cemmHapcknx 3aHATUM nNpeacTasrieH Tam xe. Ha
cante 6ubnmotekn (www.lib.vsu.ru) Takke pasmelleHbl MeToauYeckMe pekoMeHZauuu no
N3yYEeHUI0 OaHHOro Kypca, rge npeacrtaBrieHbl BOMPOChl ANA CAMOCTOSATENBHOIO U3yyYyeHust U
CMNCOK MHAOPMALMOHHBIX MCTOYHUKOB.

15. MNepeyeHb OCHOBHOM W [AOMOJSIHUTENIbHOW FNUTepaTypbl, PECYpPCOB WHTEpHeT,

HEOﬁXOAMMbIX AnAa oCcBOeHNA AUCLUUNNTUHDLI.
a) OCHOBHag nuTeparypa:
Ne n/n NcTouHnk

BnnHos A.O. PeunxunHupuHr 6usHec-npoueccos / A.O. bnivHos ; Pygakosa O. C. ; 3axapos
1. B. A. ; 3axapos W. B. — Mocksa : OHutn-[ana, 2015 .— 342 c. -
<URL:http://biblioclub.ru/index.php?page=book red&id=117146&sr=1>.

Enundepos B. I'. BusHec-npouecckl. Pernamentauns un ynpasnenue / B.I'. Enudepos, B.B.
2. PenuH ; NH-T akoHOMUWKM 1 dmHaHcoB «CrnHeprusay; Hayd. pegcos.: B.W. Buganuu (npegd.) [m
ap.] — Mockea : MHOPA-M, 2018 .— 317 c.

PenHxnHnpuHr 6usHec-npoueccos : npakTukym / BopoHex. roc. yH-T; [cocT. E.B. [JaHnnkoBa]

3 — BopoHex : Bonmu, 2018 — 43 c.
Xammep M. BeicTpee, nyywe, gewesne. [JeBaTb METOO0B PENHXUHUPUHIA OU3HEC-
4 npoueccoB = Faster Cheaper Better. The 9 Levers for Transforming How Work Gets Done :

nep. c aHrn. / Mankn Xammep, JInza Xepwman .— 4-e nsg. — Mocksa : AnbnuHa MNabnuwwep,
2017 — 351 c.

6) fononHWUTEnNbHasa nuTepaTtypa:

NcTo4yHnk
Ne n/n

BnuHos A.O., Pygakosa O.C., 3axapos U.B. PeuHxuHnpuHr 6msHec-npoueccos. — M.:KOHUTK-
Dana, 2010 .- 344 c.

Hannnkoea E.B. TexHonorus penHxnHmpuHra 6usHec-npoueccos / E.b. daHunnkoea //

2. YnpaBneHve naMeHeHnsiM1M B COLMarbHO-3KOHOMUYECKUX cucTemax : COOpHuK ctaTten 15
MexayHapoHon Hay4YHO-NpakTU4eckon KoHdepeHuun .— BopoHex, 2016 .— C. 107-117 .
Enudepos B.I". BusHec-npoueccohl. PermameHTaumsa n ynpasneHue : y4ebHoe nocobue ons
cnywarernen obpasoBaTenbHbIX y4pexaeHun, obyy. no nporpamme MBA u gp. nporpamm
noaroT. ynpasneHyeckunx kagpos / B.I'. Enndepos, B.B. PenuH. — M.: UH®PA — M, 2009. —
317 c.

Kosnos A.C. lNpoekTupoBaHue n nccnegosaHue 6usHec-npoueccos / A.C. Koanos : yyebHoe
4, nocobuve . — ®nuHTa, 2017 . -

<URL:http://biblioclub.ru/index.php?page=book _red&id=103541&sr=1>.

Penun B. B. lMNMpoueccHbii noaxod k ynpaenexuto. MogenvpoBaHne 6usHec-npoueccos / B. B.
PenuH, B. I'. Enndepos .— 7-e nsg. — M. : CtaHgapTsbl u kadyectBo, 2009 .— 404 c.

Xammep M. PeHXMHUPUHT kopnopauun. MaHudecT peBontoumm B BusHece : nep. ¢ aHrn. /
6. Mawkn Xammep, bkenmc Yamnm .— 2-e n3g. — M. : MaHH, MiBaHoB n ®epbep, 2007 .— 286
C.

YUynpos K. K. YnpasneHue npoueccamu B COBpPEMEHHbIX opraHusaumsax. Teopus n npaktuka
7. npoueccHoro ynpaernenus / K.K. YHynpoe .— Mockea : KpacHoropckas tunorpadcus, 2013 .—
246 c.

B) MHJYOPMaLMOHHbIE 3NEKTPOHHO-06pa3oBaTerbHble pecypchl (0duLmManbHbie Pecypchl MHTEPHET):
No
n/n
1 | https://edu.vsu.ru/course/view.php?id=6943 — obpasoBaTenbHblvi NopTan « ANEKTPOHHbIN

McTouHMK



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2800&TERM=%D0%91%D0%BB%D0%B8%D0%BD%D0%BE%D0%B2,%20%D0%90.%D0%9E.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117146
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%95%D0%BB%D0%B8%D1%84%D0%B5%D1%80%D0%BE%D0%B2,%20%D0%92%D0%B8%D1%82%D0%B0%D0%BB%D0%B8%D0%B9%20%D0%93%D0%B5%D0%BD%D0%BD%D0%B0%D0%B4%D1%8C%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A5%D0%B0%D0%BC%D0%BC%D0%B5%D1%80,%20%D0%9C%D0%B0%D0%B9%D0%BA%D0%BB%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%94%D0%B0%D0%BD%D0%B8%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%95%D0%BA%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%BD%D0%B0%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117146
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A0%D0%B5%D0%BF%D0%B8%D0%BD,%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A5%D0%B0%D0%BC%D0%BC%D0%B5%D1%80,%20%D0%9C%D0%B0%D0%B9%D0%BA%D0%BB%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A7%D1%83%D0%BF%D1%80%D0%BE%D0%B2,%20%D0%9A%D1%80%D0%B0%D1%81%D0%BD%D0%BE%D1%81%D0%BB%D0%B0%D0%B2%20%D0%9A%D1%80%D0%B0%D1%81%D0%BD%D0%BE%D1%81%D0%BB%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://edu.vsu.ru/course/view.php?id=6943

16. MNepeyeHb y4yeOHO-MeTOAMYECKOro obecnevyeHUs AnNsi CaMOCTOATENIbHOW paboTbl
(y4ebHo-memoduyeckue pekoMmeHdayuu, rocobus, 3adaqyHuku, MemodoudyecKue ykKa3aHusi MO 8bIMOSTHEHUIO

yHuBepcutet BI'Y»/LMS Moodle

2 www.finexpert.ru

3 YHuBepcuteTckas bubnmorteka «OHNamH»

4 3BC «JlaHb»

npakmu4eckux (KOHMposibHbix) pabom u 9p.)

Ne n/n

MNcTouHMK

1

PobcoH M., Ynnax ®. Mpaktuyeckoe pykoBOACTBO NO PENHXUHUPUHIY BU3HEC-NPOLLECCOB. -
M.:KOHUTW — OAHA, 2007.- 222c.

17. O6pasoBaTenbHble TEXHONOIMMU, UCMONb3yeMble NpU peanusauum y4e6Hon obopyaoBaHue,
NpeAoCTaBALLIEE TEXHUYECKME BO3ZMOXHOCTU AN NPOCMOTPa KOMMbIOTEPHbIX NPe3eHTaumi; JOCTyn K
cetn ViHTepHeT. Nporpamma Kypca peanunsyeTtcsi C MpUMEHEeHNeM OUCTaHLMOHHBLIX TEXHONOMNN.
lMepeyeHb pecypcoB MHGPOPMALMOHHO-KOMMYHUKALIMOHHOM ceTu Internet, HeobxoauMONM Anst OCBOEHUS
ANCUUNANHBI (OCHOBHbIE MaTepuansbl):

Kny6 meHemxepoB: exekutive.http://www.executive.ru/;
cnpaBoyYHas npaBoBas cuctema KoHeynbTaHT nntoc: http://www.consultant.ru/online/;
OumsHec xypHan: http://www.business-magazine.ru/;
3HUMKNoneana dkoHomucTa: http://www.grandars.ru/.

18. MaTtepnanbHoO-TeXHU4YECKoe obecrnevyeHme ANCUUNIINHDI:

cneumanuanpoBaHHas Mebenb, HOyTOYK , MPOEKTop, 3KpaH AN MPOeKTopa HaCTEHHbIN

WHDMI-npnemHuk

19. ®oHA OLEHOYHbIX CPEeaAcCTB:

19.1.

nfaHMpyeMbiX pe3ynbTaToB 06y4YeHus

I'Iepe!-leHb KOMMEeTEeHUUN ¢ YKasaHuem 3tanoB (*)OpMVIpOBaHMH n

Kox u conepxanue [Inanupyemble pe3ynbTaThl OTtarnsl
KOMITETeHIINH (WK ee | oOydeHHs (MoKa3aTeau JOCTHKEHUS | (POpMUPOBAHUS DdOC*
YacTH) 3aJIaHHOT'O YPOBHS OCBOEHHUS KOMIIETEHIINH (cpenctBa
KOMIIETEHIINH IOCPEACTBOM (paznensl (TeMbl) OLICHUBAHMSI)
(dbopMHUpOBaHUS 3HAHUH, YMEHUH, | JTUCIMITIIMHBI I
HaBBIKOB) MOJYJIS U UX
HaMEHOBAHHE)
IK 17 - 3HaTh: JIOKJIAJIbI, OMPOC
CIOCOOHOCTBIO - YCJIOBHSI U NIPEIIOCBUIKN 1,2
OLICHUBATh (hopMHUpoBaHUsl, KOPHU

SKOHOMUYECKHE U
COIMAJIHHBIC YCIIOBUSI
OCYUIIECTBJICHUS
NPEIIPUHUMATETBCKOMN
NEeSATEIbHOCTH,
BBISIBJISITH HOBBIE
PBIHOYHBIE
BO3MOKHOCTH U
(dhopMUpOBATH HOBBIE
OM3HEC-MOJICIIH;

KOHIIEMIUH «PEUHKUHUPUHT
OM3HEC-TIPOIIECCOBY;

- 00JIaCTH U MOCIIEeICTBHS
npuMeHenus PBII;

- CYUIHOCTb, TPaHMIIbI, U3BMEPEHUE
U BaKHEHIINe XapaKTepUCTUKU
Ou3Hec - rmporiecca,

- KpuTepuu otOopa u
pacrpezesieHle poJie B
PEUH)XHHUPUHTOBON KOMaH/IE;

- OTBIT 3apyOeKHBIX KOMIIAHUH U
OTEUYECTBEHHBIX MPEANPHUATHHN TIO
nposenenuto PBII;

- THIUYHBIC OIIHOKH,
JIOITyCKAaeMble IIpU



http://www.consultant.ru/online/
http://www.business-magazine.ru/
http://www.grandars.ru/

PEUH)XMHUPUHTE OM3HEC-
MIPOLIECCOB.

YMeTs:
- OIMCHIBAThH OM3HEC-
MPOLIECCHI (TPaHUIIbI, BXO/IBI,
BBIXO/IbI, [IOCTABIIUKOB,
KITUEHTOB, IOTpeOUTENEH ),
- (dhopMupoBaTh
PCHHXUHUPUHTOBYIO KOMAHTY;
- pa3pabarThiBaTh TUIaH
neiictBuii mo PBII;
- cO3JaBaTh KapTy mnpoiecca
C UCIIOJIb30BAHUEM METO1a
«CTPYKTYPHBIN aHAIH3
MIPOIIECCOBY U JIP. METOJIOB;
- pa3pabaThIBaTh MPOEKTHI IO
PEUHKUHUPUHTY OU3HEC-
MIPOIIECCOB.

Bnaners:

- OCHOBHBIMHU TEPMUHAMH U
MOHATHSIMH PEUH)XUHUPHUHTA
OM3HEC-TIPOIIECCOB;

- METOJIOJIOTHEH MOIETUPOBAHUS
OM3HEC-TIPOIIECCOB.

7,8

TECTUPOBAHUE

TECTUPOBAHHUE,
JOKJIAIbI

IIK -6 ctocoOHOCTBIO
y4acCTBOBAaTh B
YIPABIECHUU
MIPOEKTOM,
IporpaMMon
BHEAPECHUSA
TEXHOJIOTHYECKUX U
MPOAYKTOBBIX
WHHOBAILIUN WU
IpOrpaMMon
MHHOBAIIMOHHBIX
N3MEHEHHH

3HaTh:

- TpeboBaHUS K MOJEISIM
HOBOT'O U CYIIIECTBYIOIIIETO
ousHeca;

- npunuuisl PBII u Merozsl
YCOBEPIIEHCTBOBAHUSA
IIPOLIECCOB;

- COCTaB U CoJiepkaHue paboT
B IJIaHE JeHCTBUII O
nposenennto PBIT;

- METO/bl, NIPUMEHSEMbIE AJIf
CO3/IaHUsI KapThl MPOLECCa;

- pOJIb U Ha3HAYEHUE
MH(OPMaITMOHHBIX
TEXHOJIOTUH JJI YCHEIIHOTO
MPOBEJICHUS
PEUHXUHUPUHTA;

YMers:

- BBIABIATH KITFOYCBHIC
OM3HeC-TIPOIIECCHI U
KpUTHYEeCKHE (HaKTOPbI
ycrnexa,

- oTOHMpaTh MPOIECCHI IS
PEUHKUHUPUHTA HA OCHOBE
WX pPaH)KUPOBAHUS;

- TPUMEHATH IPUHIUIBI U

3,5

2,3

TCCTUPOBAHUC

MPAKTUYECKUE
3aHATHS,
JIEJI0Bast Urpa




metonsl PBIT; JOKJIAJIbI, OTPOC
- MOJETHpOoBaTh OM3HeC- 3,6
MIPOIIECCHI;

Bnaners:

- KOJHMYECTBEHHBIMU U
KaueCTBEHHBIMU METOJJaMU
JUTSL IPOBEJICHUST HAYIHBIX
HUCCIIEIOBAHUN U
yIpaBJieHUs Ou3Hec-
poleccamu;

- - METOJIaMH OLIEHKHU
s dexTuBHOCTH
yIlpaBJieHUs Ou3HecC-
mporLeccam.

IIpomekyTouHas arTecTanms Bompocs! k
3a4eTy

* B rpache «POC» B 00a3aTenbHOM MNOPsiAKE MNEPEYUCTIAIOTCA OLIEHOYHbIe CpeacTBa TeKylen wu
NPOMEXYTOYHON aTTecTaumn.

19.2 OnnucaHue KpuUTepyMeB W LUKanbl OLEHUBaHUS KOMMNEeTEeHUUN (pe3yrnbTaToB OoOy4YeHus) npwm
NPOMEXYTOYHON aTTecTauum
[ns oueHnBaHnsA peaynbTaTtoB 0O6y4eHUs Ha 3a4YeTe UCMNOSMb3YKTCA CreayoLme nokasaTenu:

BNnageHne MNOHATUWHBLIM annapaTtoMm [aHHOW obnacTu Haykm (TeopeTudeckumum OCHOBaMu
ANCUNNNUHBI), NPUMEHATb TEOPETUYECKME 3HAHNA NS PELUEHUS NPaKTUYEeCKMX 3adad , YMeHue
NCronb30BaThb U3BECTHbIE METOAMKN, YMEHME pellaTb (oMHaHCOBbIE 3a4a4u.

[na oueHuBaHMA pesynbTaToB OOy4YeHMsI Ha 3a4veTe MCMNOSb3yeTCA — 3a4YTeHO, He
3a4TEHO.

CooTHOLWEeHWE nokasaTenemn, KPUTEPUEB W LLKasbl OLEHMBAHUSA pe3ynbTaToB 0by4YeHus.

YpoBeHb
Kputepun oLeHnBaHUA KOMMNETEHL M chopmmpoBa LLikana oueHok
HHOCTHU
KOMNEeTEeHL M
3HaHne TeopeTUYECKMX OCHOB NpegMeTa, yMeHUe fIOrmMyHo basoBbIn 3auTeHo
n3naraTb MaTepuarn, genatb BbiBOAbl 1 0606LLEHNS, yMEeHME YPOBEHb
aHanM3anpoBaThb NPaKTUYECKUE CUTYaLUMN.
OTcyTCTBME 3HAHMI OCHOBHLIX MOHATUIN ,NoKa3aTenen, Husknin He 3auyteHo
NCNonb3yemblX B AUCLMMINHE. YypOBEHb

19.3 TunoBble KOHTPONbHbIE 3afaHWA WU WHble MaTepuanbl, HeobxoauMble ANA OLEHKU
3HaHWW, YMEHUW, HaBbIKOB U (UNK) oOnNbiTa AeATENbLHOCTU, XapaKTepusyllwue ITanbl
chopmmpoBaHMA KOMNETEeHUUN B NpoLiecce 0CBOEHUA o6pa3oBaTesibHOM NporpaMmmbi

19.3.1 lNepeyeHb BONPOCOB K 3a4eTy:

Ne CopgepxaHue Bonpoca

1 Ycnosus v Npeanochinkv hopMUPOBaHUSA KOHLENUMU « PEUHXMHUPUHT BU3HEC-MPOLIECCOBY.
KOpHW peVHXUHUPWHTA.

2 CyLHOCTb 1 3Tanbl pa3BUTUS KOHLENUMN « PEMHXUHUPUHT BU3HEC-NPOLIECCOBY.

3 OTNNYNA PeUHXMHUPUHIa OT APYrMX KOHUEeNUMn NocTpoeHus busHeca.

4 BusHec-npouecc: CyLWHOCTb U BUAbI.




5 OT60p GU3HEC-NPOLECCOB OS5 PENHXUHUPUHTA.

6 dopmupoBaHue rpynnbl U pacnpegeneHne ponemn Npu NpoBegeHUn PENHXMHUPUHTA.

7 MpYHUMMBI PENHXUHUPUHTA.

8 MeTogbl pEUHXUHUPUHSA.

9 MepeocMmbicneHne GusHec-NpPoLLECCoB NPV NPOBEAEHUN PENHXUHUPUHTA.

10 MocnencTeuns NpoBeeHUs PEUHXUHUPUHIA B OpraHu3aLmi.

11 PaspaboTka nnaHa genctesui (paboT) Anst NpoBeAeHNsT PEVHXUHUPUHIA

12 CospgaHue kapTbl Npouecca ¢ ucnonb3oBaHnem Metoga « CTPYKTYPHbIN aHanu3
NPOLIECCOB».

13 Ponb 1 Mecto MHHOPMaUMOHHbIX TEXHONOMUA B PEUHXMHUPUHIE BU3HEC-NPOLIECCOB.

14 KopnopatuneHasa cuctema ARIS Kak MHCTPYMEHT ynpaBneHns 61sHec-npoLeccamm.

15 OnbIT 3apyBexHbIX KOMMaHW MO NPOBEAEHUIO PEVHXUHUPUHTA.

16 OnbIT POCCUNCKNX OpraHM3aLmii N0 NPOBEAEHNIO PEVHXUHUPWHIA.

17 TunuyHble OWNGKM NPU NPOBEAEHNN PENHXMHUPUHTA.

18 Obuan xapaktepuctuka SADT - MogenMpoBaHus GU3HeC-NpoLEeccoB.

19 Ontummnsaumst GU3Hec-NpoLLeccoB Npu nomMoLum cnuctembl SAP R/3.

20 Xapakrepuctuka mogynen cuctembl SAP R/3 1 nx B3aumogencrams.

21 KoHuenumsa npoekTMpoBaHns Moaenn KOMNaHum, OpUEHTUPOBAHHOM Ha NPOLIECCHI.

22 MeToaunka aHanmsa CTpyKTypbl ynpaBneHusa 1 npomsBoacTea Ans uenen
nepenpoeKTUPOBaHUS.

23 MeToanka NpoeKTpoBaHKs CTPYKTYPbI YNpaBieHusl, OpueHTnpoBaHHon Ha bBIl.

24 MeToavka onncaHust Gu3Hec-NPoOLIECCOB: Lienn 1 TpeboBaHus.

25 TunoBoW NNaH No onucaHnio duUsHec-npoLecca.

26 MeToauka pernameHTaLum OM3HeC-NPOLIECCOB.

27 Ayont B13HeC-NPoLECCOB.

19.3.2 NepeyeHb NpaKkTU4YECKUX 3agaHUN

Tema (npobnema) O6op GusHec-NPoLECCOB AN PEUHXUHUPUHTA

KoHuenumss urpbl Bam kak u4neHy pevHXMHUPUHIOBOW KOMaHAbl, Ansi BblOpaHHOW Bamwu
opraHmsaumm (MecTo NPou3BOACTBEHHOWN NPaKTUKXA, MeCTO paboThl Mnun Op.) NpeanaraeTcsi BbINONMHUTD

cnegylowme oencTeus:

1) BblgenuTe KpuUTUYEckMe (akTopbl ycrnexa C Y4eTOM OCODEHHOCTEN [OesaTenbHOCTU

opraHusaumu;
2) npeanoxuTte KrnoYeBble GU3HEC-NMPOLIECCHI, XapakTepHble Ans opraHn3auum;

3) npoBeaute oT6Op (paHxMpoBaHue) OU3HEC-MPOLIECCOB, WUCMOMb3ys MeToAuKy oTbopa

©usHec-npoueccos. [1ns aToro Heo6xoaMMo:

npoaHann3npoBatTb N OTMETUTb «KKPECTUKOM» Te d)aKTODbI ycnexa, Ha KOTopble BIUAIOT OnsHec-

npoueccol bIN1 — BIN;
paccuntatb KONMMYEeCTBO (PAKTOPOB Yycrexa (KONMMYeCcTBO KPECTUKOB) W
COOTBETCTBYIOLLYIO KOSTOHKY Tabnuubl;

0aTb OUEHKY BbIMNOJIHEHUA 6|/|3Hec-npou,ecca onnpadacb Ha XapakKTepucTtuky, n npocTtaBnTb €€ B

COOTBETCTBYHOLLYHO KOJTOHKY Tabnuubl;
NMOMECTUTb HOMepa MPOLIECCOB B MATPULYy paHXMPOBaHWS;
caoenatb BbiBog, 06 04epeqHOCTM NPOBEAEHUSI PEUHXMHUPUHTA Br3Hec-npoLecca.

NOMECTUTb



Tabnuua 1

KpuTtndeckne akropbl ycnexa > KoY | OueHka
KOY 1 | KDY 2 | KDY 3 | KOY 4 | KDY 5 | KDY... | KDY N Pabotbl
B
Br-1
Br-2
Br....
BMN-N

Cnepytowum warom Bbibopa NpruopuTeTHbIX GU3HEC-NPOLIECCOB SBNSIETCS OLEeHKa CTENeHM nx

npob6reMHOCTH.

,D,J'IFI 3TOro HY>KHO Kaxkobln 6|/|3Hec-npou,ecc OUEHUTb MO LWKane:

A — oTnu4yHas paborTa;
B — xopowas paboTa;

C — ynoeneTtBopuTenbHas paboTa;
D — HeynoBneTBopuTenbHas paborTa.

[ins oueHKn cTeneHn NpobrneMHOCTM GU3HeC-NPOLIECCOB PeKOMeHayeTcs UCMornb3oBaTh
cnepyloLine KpUTepum, npuBeAeHHble B Tabnuue 2.

Tabnuua 2. Kputepun oueHkn cteneHn npobrnemMHocT Gu3Hec-npoL,eccoB

CteneHb npobnemMHocTn
npouecca

Kputepun

A. OTnn4yHble

MoTpebutenn, ayauTopbl 1 Bnagenblbl CYATAKOT, YTO BbIXOA NpoLecca
B 3HAYUTENbHOW CTENEHN NuwieH aedekToB. HeT cepbesHbIx
onepaumoHHbIX HegocTaTkoB. [JOCTUrHYTO Cepbe3HOE YyryYlleHne B
paboTe 6usHec-npouecca. OxngarTcs U NIIaHUPYOTCA N3MEHEHMS B
Oyaywewm.

B. XopoLwuune

BbINno AOCTUrHYTO 3HAUMTENBHOE YIydlleHne KayecTBa busHec-
npoLecca no CpaBHEHWUIO C yXKe pa3paboTaHHbIMU KPUTEPUSMU
oTcyTcTBUA AedbekToB. OXnaaTcs U NNAHUPYOTCS NONOXUTENbHbIE
N3MEHEHMs B ByayLleMm.

C. YooBneTBopuUTEnbHbIE

BbusHec-npouecc obnagaet HEKOTOPbLIMIU ONepaLUnNOHHbIMU
HefoCTaTKaMu, KOTopble TPEDBYIOT NPUHATUS Mep ANst UCNPaBEHMS.
HepocTtaTtku MOXHO ncnpaButb. [MpoBoaAaTCA OCHOBHbIE MEPONPUATUS
Nno ynpaBIieHNIO Ka4eCTBOM.

D. HeygoenetBoputesnbHble

busHec-npouecc HeahPEKTUBEH UNKN NOYTU HE AENCTBYET.
CyLiecTBYIOT CepbesHble HeaoCTaTKn, Tpebylomne NPUHATUS Mep OIS
ucnpapneHms. OCHOBHbIE MEPOMPUATUS MO YNPaBIEHMIO KAYECTBOM HEe
npoBoaATCS.

MaTpuua PanxupoBaHus 6usHec-npoLeccoB




Kon-eo KoY

[ RN R - S )

A B [ D
QueHka BN

.

19.3.4 TecTOBbI€ 3a4aHUA

Tembl: MpuHUMMBLI U METOAbLI PEMHXMHUPUHTA. MeToauka onucaHusa, pernaMmeHTauumM u ayamta busHec-
npoLeccos

BapwuaHT 1.

1) BusHec-npouecc — aTo0:

a) nobown npouecc B bBUsHece;

6) rpynna cBsA3aHHbIX Mexay cobon 3agad, obecneunBatoLmMx LEHHOCTU Anga noTpeburens;
B) Npou3BoANTENbHAsA AeATENbHOCTb.

2) MeToq «CTPYKTYPHbI aHann3 npoLeccoB» npegnonaraet NOCTPOEHNE:
a) OpraHn3auUMOHHbIX CXEM;

©) poneBbIX CXeMm;

B) CXeM NMHPOPMALNOHHBIX MOTOKOB.

3) MeToabl yCOBEPLLUEHCTBOBAHUSA NPOLECCOB:
a) aHanu3 gnuMTenbHOCTU LMKNa;

6) aHanM3 KOHCTPYKLUMM U3genus;

B) aHanu3 gob6aBrneHHON CTONMOCTH;

) aHanu3 n3gepxex.

4) KpuTtuyeckue akropsbl ycnexa:

a) paboTa Hag ka4yecTBOM NMpoayKuuu;

©) OTNIMYHbIE NOCTABLLMKY;

B) caMoe BbICOKOE KayeCTBO NpoayKuumn B oTpacnu;
r) oGy4yeHne COTpyaHWNKOB.

5) BepHo nu yTBepxaeHne « PEUHXUHUPUHT 1 YCOBEPLLEHCTBOBAHUE — OZIHO U TO Xe»:

a) na;
0) Her.

BapuaHT 2

1) Ayaunt 6rsHec-nNpoLeccoB MOXET ObITb:
a) NnaHoBbIN;

6) BHENNaHoBbLIN;

B) oba crnyyas.

2) lMprMMeHeHne HOBbIX NHPOPMAaLMOHHbBIX TEXHOMOMMIW NPY NPOBEAEHUN PENHXUHUPUHTA
nopoxaaeT HoBble Npasuna paboThbi:

a) paboTy akcnepTa BbINOMHAET crneynanucT no obwmm Bonpocam;

6) nHdopmMauunsa MoXeT NoABNSATLCA B O4HO BPEMS B OOHOM MeECTe;

B) NnaH nepecMmaTtpuBaeTcsl onepaTuBHO.

3) Mpymepbl BU3HEC-NPOLIECCOB:



a) nccnefoBaHWe pbiHKa;

©0) BbICOKOKBaNMMLMPOBAHHbIE COTPYAHUKY;

B) HOBbl€ NPOAYKThI, OTBeYatLme TpeboBaHNSM PbIHKA;
r) BbIMONTHEHWNE TEKYLLEro 3akasa.

4) MpeueneHT — aTo:

a) cobbiTne, NpeALecTBytoLLee BbIMONHEHNIO OTAENbHOM OYHKLUNN;

6) nocnegoBaTenbHOCTL AENCTBUIA, CO3A4aOLWMNX LEHHOCTb ANs KNneHTa 6M3Hec-npovecca;
B) NnocrnenoBaTenbHOCTb TPaHCaKUMiA B CUCTEME BbINOSTHAEMbIX A4N1S1 NOfy4YeHUs U3MepruMon
noTpebunTeNbCKOM LLEHHOCTM AN HEKOTOPOro MHAMBMAYANbHOIO Cy6bekTa GU3HeC-CUCTEMBDI.

5) O6paTHbIi PENHXNHUPUHE — 3TO:
a) co3gaHve Mogenu cyulecTteytowero 6musHeca;
6) cosgaHne moaenu HoBoro bmsHeca.

Kputepun oLeHKu:

- OUEeHKa «OT/IMYHO» BbICTABNAETCS CTYAEHTY, €CNW OH NPaBWUibHO OTBETWUI Ha BCE BOMPOCHI TECTA;

- OUEeHKa «XOpOLLUO» BbICTABNSAETCA CTyAeHTy, ecnu OH npaBunbHO oTBeTun Ha 70% wu Gonee
BOMPOCOB TECTA;

- OueHKa «yOOoBMNeTBOPUTENbHO» BbICTABMAETCA CTYAEHTY, €Cnn OH NpaBunbHO oTBeTun Ha 50% wn
Oonee TecTa;

- OUeHKa «HeyooBNeTBOPUTENbHO» BbICTABMSETCA CTYAEHTY, €Cnv OH MpaBUNbHO OTBETUNT MeHee
yeM Ha 50% BonpocoB TecTa.

19.3.4 MNepeyeHb 3ag4aHNM ONA KOHTPOJbHbIX paboTt
19.3.5 Tembl KypcoBbIX paboT

19.3.6 Tembl pechepatoB
Tema: BBegeHve B peMHXUHUPUHT BM3Hec-npoueccoB. MprHLmMNbl 1 MeTOAbl PENHXUHUPUHTA.
MopenupoBaHue 6usHeca npu NnpMMeHeHUn npoueccHoro nogxoga. OnbIT 3apyBeXXHbIX KOMMaHUA K
OTeYeCTBEHHbIX OpraHn3aLmm No PeNHXMHUPUHTY BU3HEC-NPOLIECCOB.

1. CpaBHUTENBHbIN aHaNU3 NPOLECCHOro 1 (PyHKLMOHANBLHOIO NOAXOA0B K YNpPaBNeHMIo.

2. [lpoueccHbIN Noaxoa B cUcTeMax MEHeLKMeHTa KavyecTsa.

3. Ponb cuctembl MeHeOXMEHTa KadecTBa B npouecce MOOENMPOBaHUA MNPOLECCHON
CTPYKTYpbI.

4 PasBuTure koHUenumMm npoueccHoro nogxoaa B XX Beke.

5. Tpyabl M. Xammepa — OCHOBOMOMOXHMKA KOHLENUNN PENHXMHUPUHIA BU3HEC-NPOoLEeCcCoB.
6. Passutne koHuenumm npoueccHoro noaxona B XXI Beke.

7. TepeocmbicneHne GusHec-NpoLLECCOB NPU NPOBEAEHUN PENHXUHUPUHTA.

8. [locneacTBusa NpoBeAeHNst peUHXNHUPUHIa Gu3Hec-NnpoLEeCccCoB B OpraHu3aLmn.

9. AHanus TUNUYHbIX OLWNBOK NPU PENHXNHUPUHIE U yNpaBneHun busHec-npoueccamu.

10. AHanua onbiTa 3apybexHbiX KOMMaHui Mo  ynpaeneHuto 6usHec-npoueccamm (5-10
AOKNazoB)

11. AHanu3 onbiTa 3apybexHbIX KOMMaHUM N0 PEeVHXMHUPKUHTY 6GusHec-npoueccos (5-10
AoKnagos)

12. AHanu3 onbiTa POCCUWACKMX OpraHuM3auum no ynpaeneHuio 6usHec-npoueccamu (5-10
AOKNazoB)

13. AHanua onbiTa POCCUNCKUX OpPraHu3auuim no pPeENHXUHUPUHIY BuaHec-npoueccos (5-10
AoKnagos)

14. OcobeHHOCTM 0BpaTHOro pENHXNHUPUHra GaHec-NpPoLLECCOoB.

15. OcobeHHOCTM NPSAMOro peuHXnUHMpUHra GusHec-NpPoLEeCccoB.

16. Wectb curm — HOBbIM noaxoq B ModenupoBaHun 6GusHec-npoueccoB. OCHOBHbIE
MOMNOXEHMS KOHLEeNUUN, OTIMYne OT APYrMx METOAOB NOCTPOEHMS NPOLLECCHOW CTPYKTYPbI.

17. CpaBHUTENbHbIN aHanu3 ABYX NOAXOAOB: PEUHXUHMPUHIa BU3HeC-NpoLLeccoB 1 BceobLyero
MeHeXXKMEeHTa KayecTBa B NOCTPOEHMM NPOLLECCHON CTPYKTYPbl YpaBreHusl.



18. PeunHXuHnpuHr 6usHec-npoLeccoB Npu U3MeHEeHNN MHAPOPMALMOHHON CUCTEMbI B KPYMHOW
KOMMNaHWW.
19. CoBpeMEeHHbIE TEXHOMNOMN B BU3HEC-PENHKUHUPUHTE.

19.4. MeTogu4yeckme maTtepuanbl, onpegensilme npoueaypbl OLEeHMBaAHUA 3HAHWUW, YMEHUW,
HaBbIKOB U (UNX) ONbiTa AEATENIbHOCTU, XapaKTepU3yroLWKuX 3Tanbl hopMUPOBaHUA KOMNETEHLUN

OueHka 3HaHWW, YMEHUA U HaBbIKOB, XapakTtepusywouwas aTtanbl HopMUPOBaHNSA
KOMMNETEHUMA B paMKax W3y4eHUs AOUCUMUMIUHBLI OCYLLECTBIISIETCA B XO4e TeKyllenm wu
NPOMEXYTOYHOM aTTecTauMi. TeKkywaa aTtrectauus npoBoAMTCA B COOTBETCTBUM C
lMonoxeHnem o Tekywen atrecTaumm obydaromnxca nNo nporpammam Bbicllero obpasoBaHust
BopoHexckoro rocygapCTBEHHOrO yHMBepcuTeTa. Tekyuwas attectaums npoBoanTcs B oopmax:
YCTHOro onpoca (MHamBmayanbHbIA Onpoc, (ppoHTanbHas 6ecena, Aoknagbl); NMUCbMEHHbLIX
paboT (TeCTUPOBaHUSA, NPAKTUYECKNX 3a4aHUN, OENOBbIX UMpP).

[MpomexyToyHas aTtTectauuMss nNpoBoaUTCA B coOTBeTcTBMM C  [lonoxeHuvem o
NMPOMEXYTOYHOWN aTTecTauumn obyyarLwmxca Nno Nporpammam BbicLlero o6pasoBaHus.

KOHTpOMbHO-U3MepuTenbHblE MaTepuanbl NPOMEXYTOYHOW aTTecTauum BKNOYalT B cebs
TeopeTnyeckne BOMNPOCHI, MO3BOMAKLME OLEHUTb YPOBEHb [MOSMYyYEHHbIX 3HaHWA U/nnu
npakTuyeckne 3afaHus, MO3BOMSAKLLINE OLEHUTb CTerneHb CHOPMUPOBAHHOCTU YMEHUN WU
HaBbIKOB.

[Mpn oueHMBaHMN UCNOSb3YIOTCA KadeCTBEHHble LiKamnbl oueHOK. Kputepun oueHmBaHus
npuBeLeHbI BbILLE.
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OTBETCTBEHHbIN MCNOMHUTENb
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